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Report Title: HIGH NEEDS ALLOCATIONS FUNDED BY 
BLOCK TRANSFER 

Executive Director: Paul Dempsey, Executive Director for People 
- Children 

Corporate Director: Jen Furnell, Director for Education and 
Learning 

Presenting Officer: Ellen Eager 
Sufficiency & Funding Manager 

Report Status: Public  

Reason for Submission to Schools’ 
Forum: 

For APPROVAL & CONSULTATION as 
detailed in the report 
Under Forum power/responsibilities:  
 
2b) iv)   administering the allocation of central 
government grants paid to schools via the local 
authority. 
 
and 
 
2d) such other matters concerning the funding of 
schools which the LA sees fit 
 
and 
 
2f) The establishment of priorities where the draft 
budget strategy indicates that additional money is 
expected to become available or where a shortfall 
compared to the current financial year is anticipated.  
 
 

Recommendation(s): That the Schools’ Forum: 
1. That Schools Forum members consider 

options A and B and give feedback to the LA 
on the most appropriate distribution method. 
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Reason for Recommendation(s):  

DECLARATIONS OF INTEREST Schools’ Forum members are reminded of 
their responsibility to make a declaration of 
interest in any agenda item in which they 
have an interest, to the Chair or the Clerk, 
preferably in advance of the meeting. 
 

 
 
 

1. Executive Summary 
 

As you will be aware, £1.3 million was transferred from the Schools Block to the High 
Needs Block for 2026–27.  At the time of presenting the Schools Block budget to the 
Schools Forum on 16 January 2026, the white paper titled “Every Child Achieving and 
Thriving” had not been published.  The LA felt it was necessary to transfer 0.5% from 
the schools’ block to the high needs block to secure future DfE contributions to the HNB 
deficit.  
By the time the white paper was published on 23 February 2026, the Secretary of State 
had already approved the disapplication request and the APT submitted to the DfE 
could not be amended.  At the Schools Forum meeting on 28 March, it was agreed to 
pay the £1.3m back to mainstream schools to support the embedding of inclusive 
practice in line with the white paper aims and objectives.  
Officers are presenting two options for returning the £1.3m. 

• Preferred Option A: Uses the inclusive mainstream fund (IMF) methodology with 
scaled back values to equal £1.3m.  Within the available funding, schools could 
be paid:  

 
 

• Option B: Uses pupil factors from the October 2025 census to distribute £1.3m to 
schools.  This uses basic per-pupil funding (age weighted pupil unit), Free school 
meals, IDACI deprivation measure, low prior attainment (LPA), English as an 
additional language and mobility. Just using pupil factors gives lower funding to 
schools with lower pupil numbers. 
 

Option A is our preferred option as it aligns to the DfE’s own methodology for the IMF 
allocations.  
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Expectations for use of funding  
Our expectation is that any redistributed funding is used alongside the government’s 
announced Inclusive Mainstream Fund to strengthen whole-school inclusive practice 
and to support children and young people with additional needs early and effectively 
in your mainstream settings.  
This expectation reflects the direction set out in the Department for Education’s SEND 
reform programme and the Schools White Paper Every Child Achieving and 
Thriving.  The aim is to reduce escalation to specialist provision where needs can be 
met well in mainstream, while ensuring that children who require specialist support can 
access it appropriately.  
  
Embedding inclusive practice  
We expect schools in Dorset to use this funding to embed inclusive practice in line with 
the DfE’s seven principles of inclusion:  
  
1. Ambitious leadership and governance that embeds inclusion as a core whole-school 

priority  
2. Evidence-based support prioritising early intervention, particularly for commonly 

occurring and predictable needs  
3. High-quality teaching with a curriculum designed for all learners, reducing barriers to 

participation and progress  
4. Accessible and enriching provision beyond the classroom, including pastoral, social 

and wider curricular opportunities  
5. A safe and respectful culture that fosters belonging, positive behaviour and good 

attendance  
6. Strong partnerships with families and wider services, recognising that effective 

inclusion is built on trust and collaboration  
7. Inclusive environments with continuous improvements to accessibility, both physical 

and curricular  
  
Schools retain professional autonomy over how this funding is deployed. However, it 
should be used to strengthen universal and targeted provision, in line with the DfE’s 
examples of best practice Inclusive mainstream fund: best practice for schools - 
GOV.UK.   
  
Accountability and next steps  
As with the Inclusive Mainstream Fund, schools should be able to articulate how this 
funding is being used to improve inclusive practice and outcomes. 
 

https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
https://www.gov.uk/government/publications/inclusive-mainstream-fund-2026-to-2027/inclusive-mainstream-fund-best-practice-for-schools--2
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2. Financial Implications 

 
To support the safety valve program, a transfer of 0.5% of the schools block to the HNB 
had been requested through a disapplication request, equating to £1,348,041.  
The concerns expressed by Schools Forum members that schools are being asked to 
contribute whilst contributions by the DfE and Dorset Council are paused are 
understandable.   
Following the publication of the white paper titled “Every Child Achieving and Thriving”, it 
was agreed at the March Schools Forum to pay the £1.3m to schools to embed inclusive 
practice. 
 
 
3. Well-being and Health implications 
Not applicable 

4. Climate Implications 
Not applicable 

5. Risk Assessment 
 
Having considered the risks associated with this decision, the level of risk has been 
identified as: 
Current Risk: LOW 
Residual Risk: LOW 

 
 
 
6. Equalities Impact Assessment (EqIA) 
7. Not applicable 

8. Appendices   
Appendix A:  Comparison of Options A and B by school 
 

9. Background Papers 
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Footnote:   
Issues relating to financial, legal, environmental, economic and equalities implications have 
been considered and any information relevant to the decision is included within the report. 
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Appendix A 
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